
1

Annual Report
2021-22



2 3

�is first annual report represents the outline 
of a collective impact organization we 
hope will only grow with our membership. 
 
Together, we have been able to organize 
our efforts, meet with and involve more 
community leaders, and utilize a collective 
impact approach to address the challenges 
residents face in accessing services.  
We have benefited from a listening tour 
with our other nonprofit partners, city 
leadership, and education professionals. Our 
members have shared their expertise and 
insight on tackling food insecurity, workforce 
development, children’s development, 
investing in local arts and culture, and 
many health and human services initiatives.  
 
As you will see in this first annual report, we 
have begun to lay the groundwork for creating 
an environment for our Rahway nonprofits to 
grow and residents to prosper. It is with great 
pride that the Steering Committee invites you 
to read our first annual report, a testament to 
both what we have — and will continue to — 
accomplish together.

�e Rahway Nonprofit Alliance (RNA) 
is a unique community-building, social 
capital resource network that was 
established by Rahway Mayor Raymond 
A. Giacobbe, his Administration, and 
the Rahway City Council. As a priority 
for its residents, the City of Rahway has 
provided start-up capital, meeting space, 
and administrative support for the initiative.  

 
 

 
 
During our first year, �e RNA’s mission, 
goals, and strategies were defined and sculpted 
by members of our Steering Committee, a 
select group of Nonprofit leaders in Rahway.  

The RNA works collaboratively to create innovative solutions to serve
the Rahway community. We support a holistic, healthy community where  

everyone can feel welcome and heard. We take strategic action to improve 
health, wealth, and education for all of Rahway’s residents.

“�e City of Rahway is proud to see 
the collaboration of the RNA come to 
fruition. We stand ready to assist our 
nonprofit partners as they continue to 
serve the residents of our great City.” 
 

 RAYMOND A. GIACOBBE,  
MAYOR OF RAHWAY CITY, NJ
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�e RNA is a nonprofit network that brings together representatives 
from a wide range of Rahway-based nonprofit organizations 
under a collective impact framework. Collaborating openly on a 
regular basis around shared objectives, stakeholders can develop 
solutions to the issues affecting the community and benefit from 
the shared expertise of all partners. �e RNA strives to coordinate 
resources and make evidence-based policy, practice, and program 
recommendations to achieve shared goals that improve our community.

 

RNA’s Goals Include:

LEARN 
more about the key issues  
affecting our community

EXAMINE  
where there are gaps, inefficiencies,  
or opportunities for collaboration

MAKE 
concrete recommendations to member  

organizations and elected officials

Progress in Action: 
 
As a collaborative organization, the 
RNA has heard from community 
leaders, shared personal testimonials, 
and reviewed quantitative research to 
identify the largest issues affecting the 
community.  
 
For year one, the RNA defined a 
specific issue —  the gap between 
the education and training Rahway 
youth (aged 12-24) are receiving and 
the jobs available to them — and 
developed a structured, collaborative 
approach to addressing it. �e process 
and action items are included below. 

 

Explored perspectives and  
approaches to addressing it. 

For this specific challenge, the RNA  
will innovate a “Rahway Roadmap  
to Success” by: 

• Creating an inventory of community 
assets, including institutions, programs, 
and thought leaders.

• Collecting data on the target 
population, including how many youth 
are in the community, the resources 
they already have access to, and what 
resources would be most beneficial.

• Creating an inventory of the regional 
jobs pipeline for the next 3-5 years.

• Innovating and implementing a 
strategy to get more kids onto the 
“Roadmap” and into good-paying jobs. 

 
�is strategy will continue to be shaped 
and informed by the inventory and 
data collection process. It will involve 
streamlining open and engaging 
communication between agencies, 
nonprofits, and community stakeholders 
— and a true awareness of a Collective 
Impact Strategy and Guiding Principles. 
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[June 29, 2021]

• �e City discussed how a 
Rahway-based Nonprofit alliance 
could act as a nonprofit resource 
center, a collective impact 
organization, and streamline 
communication through City 
and nonprofit partnerships.

[October 6, 2021]

• RNA Steering Committee 
members met to discuss 
their roles and individual 
stakeholders and how a 
collective impact approach 
can move the needle forward 
on shared goals.

Monthly RNA Meeting
[November 10, 2021]

• �e RNA reached 
consensus that its core 
principles include:

• Respect for every 
member of the 
community

• Honesty as the basis  
of our relationships

• Responsibility for 
ourselves and the impact 
that we have on others

• Commitment to seeing 
things through

• Faith that we can achieve 
great things together

• Service to others, 
one person at a time

Outreach to Steering Committee Members 
[July - September 2021]

• �e City dedicated over 30 hours of initial outreach 
efforts to potential RNA members and leaders 
in the Rahway nonprofit space.

Formally Identifying 
the RNA Steering 
Committee’s Priorities  
[December 8, 2021]

• Alliance members 
filled out the first RNA 
Steering Committee 
Priorities survey and 
identified the gaps 
in social services that 
impact their shared 
communities.

“�e Rahway Nonprofit Alliance is a strong network of community leaders 
whose primary goal is to make an incredible impact in the lives of as many 

Rahway residents as possible. As the Pastor of Ebenezer 
A.M.E. Church in Rahway for the past 4 plus years, it 

has been my pleasure to meet great people who are 
operating in a spirit of excellence within their social 
services related organization. �e poet Langston 
Hughes said, ‘the only way to get a thing done is 
to start to do it then keep on doing it and finally 
you’ll finish it.’  In order for the Rahway Nonprofit 

Alliance to keep on doing it and finally finish it, 
we believe that there is strength in numbers, so we 

invite like-minded, like-spirited, and solutions-oriented 
individuals to join us in doing great things for the City of 

Rahway!!! Rahway All Day!!!”

REV. DR. MARTI ROBINSON, ESQ., D.MIN., PASTOR, EBENEZER A.M.E. CHURCH
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�e Timeline
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Monthly RNA Meeting 
[February 9, 2022]

• RNA Steering Committee 
members met to go over Education 
Subcommittee decisions, discuss 
dissolving the subcommittee model, 
and figure out a timeline for opening 
membership up to other nonprofits 
in the area. Pastor Marti committed 
to inviting vice principals from the 
school districts and representatives 
from the United Way of Greater 
Union County to a future Steering 
Committee meeting.

Monthly RNA Meeting  
[March 9, 2022]

• RNA Steering Committee 
members met to hear from 
representatives from the 
Rahway Public Schools 
to discuss what gaps RNA 
could address within the 
educational space directed 
toward youth.

Monthly RNA Meeting 
[June 8, 2022]

• RNA Steering 
Committee members 
met with representatives 
from NJ Citizen Action.

• RNA members reviewed 
the list of identified needs 
and provided edits and 
feedback to the RNA 
website developers.  

Monthly 
RNA Meeting  
[April 13, 2022]

• RNA Steering 
Committee 
members met with 
representatives  
of the United 
Way of Greater 
Union County.

Formally Convening  
 

[January 12, 2022]

• RNA decided that it 
will define problems, 
recommend 
strategies, and track 
metrics in the areas 
of health, wealth, 
and education. 

Monthly RNA Meeting 
[May 11, 2022]

• RNA Steering Committee members 
met with representatives of the NJ 
Reentry Corporation to understand 
the events and services they provide 
to Rahway and the surrounding areas. 

• �e alliance reviewed resources to 
be put on the website and identified 
gaps in knowledge or areas where 
access to resources does not exist.

JUNEFEBRUARY APRILJANUARY MARCH MAY

“As we continue to meet, one thing becomes increasingly clear: there are so many resources 
that are available but not known to our youth, nor to their caregivers and other adults 
in the community who work with and support them. �e RNA is committed to getting 
information about these resources out so our young people can begin reaping the benefits 
of what’s already available. We are also committed to identifying what services are not 
readily available but are needed and to working together to find a way to bridge these gaps.”

LYNN PATMALNEE, MARKETING MANAGER, UNION COUNTY PERFORMING ARTS CENTER
                                                     

“Alliances that all participants and the organizations we represent ultimately deem 
successful involve collaboration (creating new value together) rather than mere exchange 
(getting something back for what you put in). We (participants and the organizations we 
represent) value the skills each brings to the alliance.”

SHANNON FRANK, EXECUTIVE DIRECTOR, THE GATEWAY FAMILY YMCA - RAHWAY BRANCH
                                                     



6 7

HOSTED 
ten Steering Committee 
meetings to identify priorities, 
strategize around challenges, and 
workshop sustainable solutions

COMPLETED 
an annual priorities survey to 
identify pervasive issues that 
require urgent attention

FOSTERED 
collaboration between  
members on events 
and initiatives

INVITED  
four external speakers to share  
the services they offer, discuss possibilities  
for collaboration, and teach the RNA  
about the problems they look to solve

BUILT  
a Steering Committee composed of 
leadership from 6 Rahway-based nonprofits 
that act as cornerstones in the community

DEVELOPED 
a website emphasizing Rahway-based 
resources that exist in our community — 

* Priorities were identi�ed and ranked following a comprehensive survey and analysis.

�is Year, the RNA:

Formally Established its 
Priorities* in Rank Order

Investment in communication,

alliance members

Creation of “one-stop” for Rahway
residents to access programs/services

Support Rahway's
young people

Investment in arts, 
history, and culture

1
2
3
4
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�e RNA will formalize its plan to reach those who 
would benefit the most as well as engage more 501c3 
partners to expand the RNA’s value and impact within 
the community. �e Alliance is exploring investments 
into social media and digital ads to better understand 
where clients get their information in exit surveys and 
will seek to maintain a singular platform (Facebook or 
Instagram) to create an easy-to-access archive of resources 
for Rahway residents.

In the coming fiscal year, the 
Alliance’s immediate, short-term 
action items include:

• Completion of the RNA 
website and preparation for 
formal consideration by City 
Council by July 6, 2022

• RNA Resolution up for a 
council vote on July 11, 2022

• RNA to open membership  
on July 29, 2022

What’s Next?

“We take pride in the great work that our  
nonprofits do to service our residents and 
want to ensure that �e City of Rahway  
provides support for the resources and  
initiatives to enhance their impact.”

JACQUELINE FOUSHEE, P.E., C.M.E.
BUSINESS ADMINISTRATOR, CITY OF RAHWAY 
                                                    

�e RNA will determine appropriate 
actions and events to focus on additional 
identified needs, including:

• Employment needs and  
unemployment solutions

• Health awareness and education

• Water safety (educational programs, 
drowning prevention)

• Accessibility for individuals  
and families with disabilities 
(ex. Autistic community accessibility  
to focus on specific populations)

“�ere are many resources in 
our city and alliances such as 
this one help us collaborate, 
share our strengths, and expose 
unmet needs.”

DONNA MANCUSO
DIRECTOR OF MARKETING  
AND COMMUNITY EDUCATION, 
ROBERT WOOD JOHNSON UNIVERSITY 
HOSPITAL RAHWAY
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Pattye Carter, Rahway Food for Friends  |  Shannon Frank, The Gateway Family YMCA – Rahway Branch 
Aneesha Ghaly, Rahway Community Action Organization  |  Heather Hays, Robert Wood Johnson University  

Hospital Rahway Foundation  |  Rodger Koerber, The Gateway Family YMCA – Rahway Branch  |  Donna Mancuso,  
Robert Wood Johnson University Hospital Rahway  |  Lynn Patmalnee, Union County Performing Arts Center 

Reverend Pastor Marti Robinson, Ebenezer A.M.E. Church

�e People + �e Partners

�roughout the course of our first year, the 
RNA Steering Committee has stressed the 
importance of a collective goal to provide 
the best service to our shared stakeholders. 
After identifying our processes for addressing 
gaps in service, our next step is to open 
partnership up to the many nonprofit 
“players” in the Rahway community. 

As we build sustainability into the RNA, 
we can provide interconnected support to 
all Rahway residents. 

�ese efforts, informed by our collective 
impact approach, will enable us to engage 
with the public at a higher level and 
provide diverse services for those in need.

JOIN US » The RNA is seeking 501c3 partner organizations to help us expand the impact of this work.
Scan the QR code below or visit tinyurl.com/JoinTheRNA to apply and get involved.

 

VISIT US ONLINE »   |  GET IN TOUCH »


